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New Zealand Orienteering Federation

General Manager:
Stuart Payne

171A Fifield Tce, Christchurch 8023, NEW ZEALAND

ph: 64 - 3 - 337 2275
email: nzof@nzorienteering.com

Orienteering On-line at www.nzorienteering.com

MINUTES OF NZOF COUNCIL MEETING   --  2 December 2006
held at NZAS Central Offices, Westpac Stadium, Wellington, 9 am.

PRESENT


Paul Dalton (Pres/chair)

Nicola Kinzett (AOA)


Graham Fortune (VP)


Ingrid Perols (CDOA)


Stuart Payne (GM)


Andrew McCarthy (WOA)

Trish Faulkner (SI)


Observers: Michael Wood (from midday).

1. Apologies: None.

2. Call for items of general business (in addition to ones already notified)
Ingrid: 12.4 CDOA representative replacement.
3. Minutes of previous meeting (9 September 2006)
Moved (Trish Faulkner / Graham Fortune) that these are a true and correct record. Carried
4. Decisions made by email since last meeting

4.1. South Island Long-Distance Championships, 18 November, approved as A-level event.

4.2. That rule changes approved at September meeting take effect from 1 January 2007.

4.3. That Carsten Jorgensen be appointed High Performance Director (1 October 2006 – 31 December 2007).

4.4. That a request be made to the Scottwood Trust for funding for travel for national orienteering and development squad members to compete in the 2006/07 orienteering SuperSeries, for the amount of $24,833.18.
4.5. That a development grant of $1,000 be made to CDOA for development of an area website.
4.6. That the coach refresher weekend (Feb 2007) be fully funded by NZOF.
4.7. That a request be made to Pub Charity Inc for funding for travel for national orienteering and development squad members to compete in the 2006/07 orienteering SuperSeries, for the amount of $20,996.
4.8. That James Bradshaw be appointed as D-Squad coaching coordinator for 2007.
Moved (Nicola Kinzett / Trish Faulkner) that these are a true and correct record. Carried
5. Matters Arising

5.1. Changes to NZOF Competition Rules.
Agreed that this be delegated to the incoming Technical Director.
5.2. Oceania Championships 2009.  See Fixtures report, item 11.4.
5.3. Life membership certificates – no action.
5.4. Marketing-promotion role – still to be scoped.

5.5. Appointment of Technical Advisory Panel awaiting appointment of Technical Director.
GOVERNANCE

6. Strategic Plan Progress Report

6.1. Progress report from Stuart received. The following comments/updates were made:

Marketing and media relations
(i) Resourcing clubs: Andrew tabled radio media strategies, which will be incorporated into the relevant Best Practice document where appropriate.
(ii) Promotional brochure: Paul has not been successful getting Tania to deliver this and will now attempt to proceed with an alternative.

Regional delivery and development
(i) Follow up forums: Andrew still to ask Alan Horn/James Scott (possibly via a WOA meeting) what has happened to the idea of a paid regional admin role. All regions to be resourced for full forums in 2007.
(ii) Schools development: Trish and Andrew reported on local needs identified; ongoing across all regions.
(iii) Improved promotion: The Hillary Challenge provides ongoing opportunities but NZOF to suggest formal/set date with Sir Edmund Hillary OPC for orienteering tuition for schools.
(iv) Improved promotion: In relation to encouraging clubs to map school camps, Stuart has asked Robyn Davidson to add a register of outdoor centres to that for permanent courses. Over and above this, NZOF will seek to establish a relationship with Outdoor Education NZ (OENZ), a formal organisation of outdoor education school teachers.
(v) Promotion at club level: Stuart reported that his survey of publicity officers in clubs revealed that half had no one dedicated to this role. Regional reps to follow up on how real the gaps are and how to plug them.
(vi) Increase pool of mappers in NZ / training programmes: Ingrid has provided Per Bengtson of Sweden with details of OHV’s advertisement for a mapper. Stuart reported that his survey of mapping personnel in clubs revealed that the most serious gaps are in Hamilton, Dunedin and Southland. The full survey results to be passed on to the incoming Technical Director.
(vii) Schools development and RSTs: Stuart talked to Rob Ecclestone (Sport Development) at Sport Canterbury.  Consideration would be given to a contract for service for a regional development project, but each RST would need to be approached in its own right.
(viii) Assessment of club capability: Nicola reported that the three Auckland clubs were not unanimous in supporting this tool. Nicola to provide actual club feedback to Paul and Stuart.  When the tool is updated it can be circulated to other clubs in the new year.  A separate discussion will be required about how best to support Auckland Clubs.

Volunteer and member protection
(i) Research on attraction to orienteering and membership turnover: Ingrid reported on a membership survey to be done by Wintec as a research project. She and Rod Corbin of Wintec have put together a draft questionnaire which she will circulate for comment. A research worker will contact clubs and analyse the survey; NZOF role will be to get clubs and club members to fill it out. Ingrid to talk to Rod as to what is the preferred way to implement the survey (eg via a Wintec website or via the NZOF website. Wintec propose to fund the project with a research grant.


Youth 
(i) Youth Strategy: Andrew has still to complete this. To be done by the end of January.
(ii) Youth council: Andrew has co-opted six members to what is, until a terms of reference is drafted, an informal advisory panel. The role of the advisory panel is to draft that terms of reference.
(ii) Attraction to orienteering: See research under Volunteer & Member Protection, above.

Diversity
(i) Supporting diversity: See items 6.4 & 6.5 below.

Coaching 
(i) National Strategic Plan: See item 6.3 below.
(ii) National Refresher Course: Date is weekend of 27/28 January and venue in Auckland is booked. NZOF will fully fund club participation (one person per club).

High performance
(i) Elite coaching strategy: Progressing this is contingent upon the appointment of a coaching coordinator for the national squad.
(ii) Code of Conduct: This to be finalised as soon as convenient.

Knowledge Management
(i) Capturing and sharing best practice: Eight clubs have responded so far but the emerging consensus is with the existing priority list and dissemination on the website. Stuart has prepared drafts of seven of the priority ten best practice documents and will circulate these seven to clubs for feedback and then communicate their availability via the website.  For the remaining three (Mapping, Coaching and Knowledge Transfer) Stuart to find ‘experts’ to draft up an initial version.

Stakeholder relations
(i) Stuart circulated Hawkes Bay’s response to rest of Council but has delayed  circulating it to clubs while we have other documents (knowledge management, HCS remit, etc) with them awaiting responses. To be done in early 2007.

Infrastructure development
(i) Encourage Clubs to improve their management: See relevant item above under Regional Delivery & Development.
(iii) Improve NZOF Governance and Management:  A summary of the club survey (2005) has been published in the December issue of NZ Orienteering.
(iii) Risk Management Process. Due for action by end of year but will now be postponed until 2007.
(iv) links with RSTs: Ingrid referred to a Sport Waikato sport/recreation participation project in which orienteering will be included and ongoing promotion of orienteering/permanent courses as activities for green prescriptions.

Key Performance Indicators
Targets for the number of schools and individuals participating in the NZ Secondary School Championships (NZSSC) to have the rider, “subject to venue and date of championships” added.

6.2. SPARC Investment targets
Stuart reported on progress against these targets. It was expected we would meet those for percentage of junior membership, number of permanent courses, clubs conducting rogaines, baseline of current active coaches, national coach refresher course, number of elite coaches and number of A-grade controllers. Membership is likely to be a near miss and other misses could include: event participation, clubs conducting MTBO and setting criteria for accrediting MTBO coaches.

6.3. Coaching Strategic Plan
Adopted with a minor change to Action Plan #2.


6.4. MTBO Strategic Plan
No apparent appetite for this from the MTBO committee.  Michael Wood to provide further feedback on the wording of the document to remove some negative inferences on the ‘status quo’ position.  Once this is done, then circulate to clubs in early 2007 for a wider review but without recommended action dates to see if there is interest from clubs to discuss the future of MTBO.  If there is no appetite for a co-ordinated growth strategy then the NZOF will need to review the priority & KPIs of MTBO in the strategic plan.
Stuart to review MTBO Committee membership as some members are no longer active.


6.5. Rogaining Strategic Plan
Only limited appetite for this from the Rogaine Committee. Michael Wood to provide further feedback on the wording of the document to remove some negative inferences on the status quo position.  Once this is done, then circulate to clubs for wider review but without recommended action dates.  Like MTBO, if there is no appetite for a co-ordinated growth strategy then the NZOF will need to review the priority & KPIs of rogaining in the strategic plan.

7. Accounts of Payment

Approval of payments of $45,670.22, as per separate schedule, was requested as follows:  1 September – 15 November 2006, being cheques 636249 – 636296 ($36,013.22), plus International Payment of $9,654.46 (including fee of $20); and other bank fees and adjustments of $2.54.
Moved (Andrew McCarthy / Trish Faulkner) that payment of these accounts be approved.  Carried

Reimbursement of John Davies (approved by PAPO) exploratory costs ($202) for POC at Hokitika was reserved until statement of intent received from PAPO.
Reimbursement of Alastair & Joanna Stewart for flight costs ($662) for Sport Ident presentation at Dunedin forum was approved.
8. Financial Report
8.1. Financial position, year-to-date @ 15 November
Cheque Account

$31,245
Savings Account
  
  6,564
Investments

  
 80,177
Accounts receivable
  3,295
Undeposited Funds
    
    701
less
Kapiti HAVOC Fund
     
  5,177
Access Immigration grant
  1,000
yet to be allocated to HP
Junior camp income

 14,500
received in advance
Schools team refunds
  4,073

Balance

       97,232.

8.2. Actual performance to date is a net income of $25,702, but after adjusting for Access Immigration grant, junior camp income received in advance and estimated refund to NZ Schools team, net income reduces to 11,092.

8.3. “New Zealand Orienteering”
After three issues, deficit at $2,721 is 11% over budget for the full year ($2,450). Printing costs are on budget but sales income is slightly below and advertising income more so.
Advertising and subscription rates to be reviewed at the next meeting.

8.4. Budget 2007. Draft adopted with the following amendments:
 * IOF affiliation to be revised down in line with new fee structure.
 * Total development funding to be $10,000 and project-based.
 * Regional forums budget to be $3,000 in 2007.
 * Funding for NOS to be consistent each year. As the budget in 2007 is currently half that of 2006 a review will need to be undertaken as to whether some increase is possible. See also item 11.1.  

The discussion on the use of the Development funding looked at three options:
(a) An NZOF funded part-time National Development Officer (as in 2004). This was the least popular as it used up all the funding and one person simply could not cover the country effectively;
(b) Regional part-time development or admin roles funded partly by the NZOF and partly by clubs. While there was some interest with this idea, nothing has happened to develop it at a regional level and it also uses up all the funds before any work is done;
(c) No funded roles, but all the money used for project based activities. Council regional reps to take the role of spotting opportunities within their areas.

Option (c) was preferred as it maximised the use of the money as none was going on ‘overheads’. However it was recognised that some co-ordination is still required, and that this would be done by the regional reps. It was also recognised that the NZOF would need to do more to promote the availability of these funds and the path to access them. This would be done by:

(i) Promoting case studies.  Stuart to put a list in the NZOF News and NZ Orienteering on where the money has been spent in the past, and if Taupo apply to use some funds to help them increase their calendar of events in 2007 as part of their rescue package this could be followed as a living case study.  Ingrid to talk to Lance Eccles about this the next day at the CDOA forum.
(ii) Regional reps to promote it within their regions.
(iii) Direct communication to clubs on the strategy.

9. Appointments

9.1. General Manager
Stuart’s contract was renewed for a further two years to 31 December 2008.

9.2. Technical Director
Graham Teahan was appointed.

9.3. NOS Coaching Coordinator
No applications to date. However, two people have expressed some interest; Stuart to follow them up.
9.4. Media Officer.
No applications to date.

9.5. Editor, NZ Orienteering
Mick Finn was re-appointed.
9.6. Ampro Liaison Officer.
No applications to date.

9.7. Selector
No applications to date. However, following an expression of interest, an application is expected.
9.8. Other positions
The following were reappointed: Darren Ashmore (Coaching Director); Geoff Morrison (Secondary School Coordinator); Paul Smith (Webmaster); Bryan Teahan (Statistician).

POLICY

10. Miscellaneous NZOF Policies
The final draft circulated, with an amendment for badge awards so as to reflect the status quo, was adopted.
OPERATIONAL

11. Reports

11.1. High Performance Director
(a) Annual HP Plan from Carsten Jorgensen received & accepted, subject to the following..
Carsten’s recommendation that the previous strategy of targeting WOCs in alternate years be replaced with one of “every WOC is a WOC to target if the best athletes are available” and that funding for WOCs therefore, be “more related to NZ's best athletes actually going than what kind of year it is” was discussed.
The strategic change was accepted in principle and accordingly NZOF funding year-on-year needs to be consistent. The NZOF budget for 2007 will be re-examined to take account of this. However, given that the amount of funding available will be capped, then more strict selection criteria may have to be put in place.
(b) D-Squad report. No report from outgoing coaching coordinator, Neil Kerrison, was received.

11.2. Coaching Director
Report from Darren Ashmore received & accepted. Stuart noted that the number of accredited coaches is not currently an investment target with SPARC only the need to set a baseline number as at the end of this year. Nicola advised that the pilot Get2Go Challenge had been a success in recruiting new members in Auckland.


11.3. Technical Committee
Report from John Robinson received & accepted.

11.4. Fixtures Officer.
a) 2007 NZ Champs, A-level endorsement approved for all four events.
b) Australia has accepted an invitation to contest an A-NZ Test at Waitangi weekend 2007.
c) National calendar for 2007 updated on website, 4 Nov.
d) Wellington OC confirmed as hosts of Nationals 2008.
e) PAPO giving consideration to Oceania 2009.

11.5. Selection Panel
Report from Marquita Gelderman received & accepted.

11.6. Secondary School Coordinator
Report from Geoff Morrison received & accepted. The testing of two NZ juniors competing in M17-20E at the Australian Championships was noted.
The KPIs concerning the NZSSC will be amended, as noted in item 6.1.

11.7. Webmaster
Report from Paul Smith received & accepted. Stuart to ask whether the reference to, “a content management system that will make updating the website far more efficient,” refers to others besides the webmaster updating the website.

11.8. MTBO Committee
Report from Michael Wood received & accepted.

11.9. Rogaine NZ
Report from Michael Wood received & accepted.

11.10. Statistician
Report from Bryan Teahan received & accepted.

11.11. Ampro Liaison
Report from Michael Wood received & accepted. The value of benefits this year could be a record.

11.12. Media releases (by GM)
Stuart has continued sending out releases in the absence of a Media Officer. He tabled a list of releases, since the last meeting, and known outlets where published. Proposed that appointment of Carsten as HPD and international rogaining award to Mike Sheridan be released.

11.13. JWOC Manager’s report
Report from Neil Kerrison received & accepted. The impact of injuries on team performance was noted. Carsten, in response to a request to comment, will investigate further.
12. General Business

12.1. HCS remit referred by AGM; the Council’s proposals are now with clubs. A reminder to be sent out, as a response required by the end of December if any action is required at the AGM.


12.2. Remit from Red Kiwi OC received for AGM 2007. Stuart has asked the club to clarify the remit’s rationale and certain undefined references.

12.3. Sponsorship agreement with Viceroy Holdings Ltd (Inov8). The draft agreement was approved. The Council, however, reserved the right to make changes before finally signing.


12.4. CDOA representative on Council. Ingrid advised that she was standing down as CD rep as of this meeting. She expected to announce her replacement after the CD meeting being held the following day.

The meeting recorded its appreciation of Ingrid’s 3½ year service (since mid-2003).

13. Date of next meeting

Friday 6 April, Wesley College, Pukekohe 





Confirmed as a true and correct record

…………………………………

…………………………………
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