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New Zealand Orienteering Federation

Orienteering On-line at www.nzorienteering.com

Knowledge Management
The Sharing and Development of Best Practice

1. PLANNING AN ANNUAL PROGRAMME
Outcomes: Increased participation in orienteering; increased membership; increased retention of members.
Peninsula & Plains (PAPO)’s experience
In 1997, PAPO developed an event strategy with the following objectives:

· Have some events on days other than Sundays; consider twilight series aimed at juniors;
· Have a variety of event types;
· Focus the season;

· Approximately every second event to be within 30 minutes drive of Christchurch;

· Develop and maintain event management skills among members

· Use ideas from people who have been in other clubs.

General strategy
Ease of access to the sport.
There is easy access to the sport where the successful clubs operate. Venues are relatively easy to get to as regards distance and transport, and there is a choice of days and hours of play, or for team sports the match times suit all team members. 

Their events are widely advertised so anyone interested in trying it knows when and where to go, and whom to contact for more information.

HOLD A WEEKLY SERIES OF EVENTS

Make it easy for people wanting to try orienteering by holding regular events for a “season” of several weeks. If you want to attract new people, in addition to the events you have already planned look at running a series of events to attract them, e.g. a Spring Series of 6 to 8 events. These can be on a weekday evening, like AOA and HBOC run. 

· These events need to be highly publicised. 

· Have these events as close to centres of population as possible, as many people don’t want to, or haven’t the time to travel very far to take part in a sport.

· These events are particularly aimed at newcomers so Red courses are not needed.

· They should be low-key fun events where people can learn and practice basic skills.

· The events should not take much effort to organise, and are an opportunity for less experienced members to practice setting courses and running an event with the help of a more experienced supervisor.

· It is very important that as many members as possible attend these events because they are ideal opportunities for your club to promote itself. Ideally all members should wear their club uniform. 

· Club members need to be friendly and helpful to new participants and help the organisers run the events.
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“AOA has a communal teapot – a big teapot, gas burner, coffee, etc. that they take to events. They offer tea and coffee to facilitate standing around and chatting about the event, training, etc.”

RUN OTHER TYPES OF ORIENTEERING EVENTS

Other types of orienteering events attract people involved in other sports such as trampers, mountain bikers, harriers and multi-sports people who are not attracted to regular orienteering.

· Rogaines

· Mountain Bike Orienteering (MTBO)
· Ski Orienteering

· Kaweka Challenge type event.
With regard to organising rogaines and MTBO events, check out two other documents on the NZOF website, namely:

Rogaining – More Orienteering with Less Work

MTBO - More Orienteering with Less Work.
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