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2. CLUB VISION AND STRATEGIC PLANNING
Outcomes: Increased participation in orienteering; increased membership.
Each successful club has a vision of what they want their club to do and be – who and what the club is for and what they are trying to achieve. They look after current members, and they have planned what they are going to do to try and increase participation and membership.
Peninsula & Plains (PAPO)’s experience
In 1997, PAPO held two seminars preparatory to the development of its first Strategic Plan. The conclusions that came out of the seminars and shaped the subsequent plan (and its renewals in 2002 and 2006) were:
· We, the current members, like to orienteer. And if we could increase the number of opportunities whereby we can orienteer locally we'd be even happier. Hence conclusion # 1: we need more events, and we need the events to be varied and regular.  Therefore Strand 1: an events strategy.
· But we would all suffer burnout if we tried to run a weekly programme, so we need more members. But if we get more members then we would need a membership management programme, eg, membership secretary, buddy systems, tapping into people's interests early, etc.  Hence Strand 2: a membership strategy.
· And to put on more events, we will need more maps. So conclusion # 3: we need strategies to find more maps, landowner liaison, and the mapping thereof.  We would need to train more mappers and cartographers and keep our software up to date.  Hence Strand 3: a mapping strategy.
· But to get people to our increased number of events we would need to promote them - and our sport in general.  So we need to look at Come and Try It Events, media publicity, promotion in schools, club website, etc.  Hence Strand 4: a promotion strategy.

· And finally with increased members we need to retain them and for that people have to enjoy their experience and one of the best guarantees of that is for people to see improvement in their performances. Hence Strand 5: a coaching strategy.
Conclusions
Present members and participants need to be cared for. Successful clubs provide the activities and facilities its members and participants require. They need to be consulted from time to time to ensure the club is providing what they want.

A club needs to prepare for increasing membership and participation. Could your club cope if 100 extra people turned up to your next event? How could you make sure they each learned some basic skills, enjoyed the experience and wanted to come to other events? What if there are no more events close by for several weeks?

This is where having a club vision and a strategic plan is vital. Get together all interested club members to discuss: 

· What is the club there for, that is, why do your present members belong to the club?

· What would your members wish the club to be like in the future, that is, what is the ideal club like? Can you summarise it into one or two sentences? You need to all agree on what you want.

How are you going to achieve this vision? What ways or strategies can you use to satisfy present and future members’ and participants needs? For example:

· What events do your present and future members and participants want your club to run?
· Have you got enough maps, or do you need to look for new areas to map? 

· How are you going to promote the sport of orienteering, your club and the events it puts on so as to attract new participants and members? 

· How can your club better look after its present members, and how can it properly welcome and encourage enquirers and prospective participants and members?

· How can your club provide coaching for all those that may want, from newcomers to your top orienteers and all those in-between?

Tailor the plan to the resources you have available. If you are a small club, your plan may be simply a one-page statement.

Once you have worked out your plan it is necessary to revisit it from time to time to see how successful it is, and whether it still fits your club’s needs, or requires revising.  (In 1997 PAPO’s promotion strategy didn't include a club website; but by the time of the update in 2002 it most certainly did - the club by then had a designated webmaster.)
When you leave the control, the best coaching advice is that you should have a plan as to how you intend to get to the next control. The advice for a club is the same: have a plan.
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