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Knowledge Management
The Sharing and Development of Best Practice

3. ATTRACTING NEW MEMBERS
Outcomes: Increased participation; increased membership.
ENCOURAGING FAMILIES
Hawkes Bay’s experience
Families are the key. Children will bring their parents, siblings, and friends.
“Apart from personal contact and recommendation, the prime source of members appears to be the secondary schools.  Participation by students tends to bring the whole family along.  Secondary students are able to become actively involved in the sport more quickly than younger students.”
In 1999, Hawkes Bay had 133 members. Five years later, they had 274 members with more than half being juniors.
Strategies
Often when a person starts to be involved in a sport and joins the club, particularly a school student, if actively encouraged other family members and friends will also join. A reasonable family subscription rate helps encourage family membership.

· Keep family subscriptions as low as possible.

· Promote orienteering in schools because when a child becomes interested in orienteering and wants to join a club, the rest of the family often also join.

· Run school orienteering competitions on Sundays at club events so parents are more likely to bring their children, see what a great sport orienteering is and to join up the whole family.

· Always have a String Course for children.

· When choosing event centres remember to cater for families with young children – parking should available close to it, and there should be a safe place to play.

· Provide balls or other suitable sporting equipment that juniors can play with while waiting for their parents.

· Most social events should also include children. Choose a venue with a separate area for children to play in.

WORD OF MOUTH
Many people join a club because a member of that club has identified them as someone who would enjoy the sport. The member has talked positively about the sport, invited them to come and try it and has reminded them every time there is suitable event to attend. 

· Talk positively about orienteering to all you meet.
· It is a sport for all ages

· It is a great family sport – you can take part together or individually at the same time at the same venue

· It takes place in some lovely and interesting places 

· It is challenging

· It exercises you both physically and mentally

· It is so much more interesting than walking or jogging around streets to keep fit

· You choose whether you run, jog or walk, or a combination of all three

· You get to go to places that the general public can’t go to

· You get to meet a range of interesting people.
· Please save your horror stories for your regular orienteering mates.
· If a person shows interest keep on inviting them to events.
· Give an event calendar to anyone who shows an interest.
CULTIVATING PROSPECTIVE MEMBERS
Strategy 1. Any enquiries about the sport are welcomed and information about the sport such as how, when and where it is played is provided to the enquirer.

Strategy 2. Consider appointing a Membership Secretary, whose role is to “Ensure new member enquiries are dealt with promptly and efficiently via new members’ packs.”
Strategy 3. New participants are welcomed at events, and are given help to get started. Also when they have finished they are asked how they got on, and are invited to socialise.

Best Practices:
· All publicity material should have a club contact name, phone number and email address

· Record the names, addresses, phone numbers and email addresses of all who indicate an interest in trying orienteering

· Send a club handbook to all enquirers. The pack should contain such information as the following:

· A welcome message from the club

· An explanation of what orienteering is – how you do it

· Suggestions on what to wear and bring to events

· Example of a map with an orienteering course marked on it

· Map of your region showing the location of your club’s orienteering maps

· A list of club events for the year

· Committee members and contact details – phone numbers and email addresses

· Membership information 

· A subscription form

· A list of map fees

· An explanation of types of events

· A calendar of other clubs’ events in the region and national events

· An explanation of course descriptions – White, Yellow, etc.

· Common abbreviations, e.g. “OY”

· List of International orienteering symbols

· Health and Safety policy

PERMANENT ORIENTEERING COURSES 

A Permanent Orienteering Course (POC) in a park or another suitable public area makes orienteering greatly more accessible.

In Christchurch, Peninsula and Plains Orienteers (PAPO) have worked with the Christchurch City Council to set up a POC in Victoria Park. PAPO drew the map, set some courses and marked these on the maps. The Council paid for the controls to be set up, buys the map packs off PAPO in bulk, sells the maps individually, and maintains the park.

The POC can be used by:
· People wanting to try the sport. Some of these may be apprehensive about turning up to an event as they have only a vague idea what is involved and don’t want to make a fool of themselves in front of perceived experts.
· People who can’t make it to orienteering events because of work or other commitments.
· Teachers wanting their class to do orienteering.
· Youth leaders wanting their group to try orienteering.
· Visitors from other areas and from overseas.
· Orienteering Clubs wanting to run some events with minimal effort.
Talk to your local Council about setting up a POC in a park. Use the PAPO club’s liaison scheme with the Christchurch City Council as a model. The NZOF Permanent Course Liaison Officer will be available to help your club negotiate with your Council to set one up.
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