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Knowledge Management
The Sharing and Development of Best Practice

5. GETTING SCHOOLS INVOLVED IN ORIENTEERING
Outcomes: Increased participation in orienteering by schools; increased membership.
Hawkes Bay (HB)’s experience
In 1997, HB was due to host the Silva NZ Secondary School Championships but unfortunately a year out they had no secondary school students to run in the event. Also, like many clubs, they were looking at an ageing base with possibilities of developing, receding with time. So a year prior to the event, it was decided to concentrate on trying to develop through schools with the hope of having some entrants in the NZSS champs while trying to expand the club at the same time.

HB ran some practice sessions on a Sunday for juniors to upskill the ones they did have and introduce new ones. They faxed schools and encouraged existing junior members to bring friends. They introduced a HBSS championship on a Sunday (10 entered that first event). By having it on a Sunday, it was felt they could expose parents to the sport by having them bring their kids to events. They had a stroke of luck when Hastings GHS hosted a Swiss exchange student who was a very good orienteer. They immediately had a team from that school and ended up having 9 at the NZSS champs.

As time went on, a mushroom effect developed, a new generation of young families joined who told other families. In time, HB picked up secondary school teacher members from six different secondary schools as well as both primary and intermediate school teachers. Nearly all of these teachers have developed school teams. Young juniors at primary school have gone on to secondary school and have had a team formed around them. All these students are given information on everything about the club.

By 2006, HB had 225 pupils at their school champs and 198 at the relays. These were held on Sundays. Three months of intensive work enabled the club to achieve these goals, involving much tuition for both individuals and schools. HB have around 130 junior members in their club. The current situation has occurred over a long period (10 years), but the benefits now for all the work put in, are very gratifying. That period has seen HB trial and error, but gradually improve their systems. It has taken a large amount of time and energy, especially early on, but is now a lot more self running.

Hawkes Bay’s Current Approach 

1. Link between club and school. This is usually a club member who is co-ordinating a school team, but may be a teacher who is interested in having a school team.

2. A programme of events (a school orienteering season) culminating in the NZSS champs in July, including NISS and HB individual and relay champs.

3. Encourage the inter-school aspect. Schools like the ‘team’ approach. Inter-school points competitions & relays encourage participation.

4. Free training/tuition session on the Sunday prior to the HB school champs. 

5. Allowing school students to participate at club events up to the NZSS champs at members’ rates.

6. Encourage club membership by offering affordable club subs.

7. Information booklets to every junior or parent who participates. This booklet includes a membership form, event calendar, map of HB showing location of all maps, telephone numbers of club contacts, etc.

8. Personable approach to all parents, and encouragement for them to ‘have a go’.

9. Mapping of schools and parks nearby for those interested. Also school camps mapped.

10. Annual coaching camp for very interested school students in January. Gives these juniors the opportunity to take the sport to another level.

11. Run the school championships as professionally as possible including the use of sport-ident, a PA system and a results board. We treat this event as the most important event on our club calendar as it is the showcase for our sport locally with a large number of non-participating spectators. We ensure that school  coaches/managers are not part of the event organisation.

General strategy: Clubs work with local schools from primary to secondary, providing have-a-go opportunities, school championships, and making their sport and facilities and equipment available to teachers. Coaches from KiwiSport level upward are made available. 

Best Practices:
· Run a regional Primary Schools Championships, or Have a Go Day.
Contact the Junior Sport person at your regional Sports Trust. They can help you choose a suitable date and will advertise the event at all the schools in the region. Make it pre-entry – numbers and ages only required. Names can be filled in on the day. Request schools provide helpers to assist with starting, finishing and results.

· Run a regional Secondary Schools Championships

· Promote it at all Secondary Schools

· Offer coaching for teams

· Run it at the weekend so parents will bring their children and thus be exposed to the sport

· It can be combined with a club event to keep the work load down.
· Clubs can help their local schools by: 

· Providing have-a-go opportunities

· Producing school and park maps

· Making their equipment available for loan

· Offer coaching, from KiwiSport upwards.
· Apply for funding to send juniors on NZOF Junior Camps.
· Permanent orienteering courses make it very easy for teachers to organise orienteering for their classes.
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