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Knowledge Management
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7. VOLUNTEER MANAGEMENT
Outcomes: Increased membership satisfaction; increased retention of members.
PAPO’s experience
In 2006, PAPO introduced a V.I.P. (Very Important People) scheme, whereby members receive points for volunteer activities from being on the committee or planning an event to collecting controls after an event. A committee member earns 20 points a year, a planner 15 per event, a control collector 2 an event. A VIP card is awarded for every ten points earned and entitles the recipient to five free entries at all events organised by the club.  PAPO has also introduced an annual trophy for volunteer contribution.

Hawkes Bay’s experience
Each issue of the bi-monthly club newsletter, Compass Points, profiles two “Volunteers of the Month.”

All members are encouraged to help in the running of the sport. Training is offered to help individuals increase their skills. Having more trained members spreads the workload, and many people gain enjoyment from helping.

“It really is a team effort here. Getting people involved and giving them the encouragement to get involved with the club is the biggest stepping-stone. Once that network is in place and people are passionate and enthusiastic about contributing to their club everything falls into place.” (Dawn Fodie, Nelson Squash Club).

“Most Important Things include:
Building up experience, course setting, etc., among the range of members.
Spreading the load.” (Rob McDonald, HBOC).

Best Practices
· The buddy system where a less experienced member is overseen or helped by a more experienced member to do the various tasks such as staffing the start, finish and registration, and course setting works well.

· Encourage members to attend the various courses for training volunteers run by the Regional Sports Trust. Clubs could pay when there is a charge.

· Recognition and reward: acknowledgement in club newsletter (eg HB’s volunteer of the month); awards for volunteer effort (eg PAPO’s volunteer trophy).
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